OLD WILSONIANS’ LAWN TENNIS CLUB

Membership Report to the AGM – 21st November 2017
The total membership of the OWLTC currently stands at 455, just three short of the figure this time last year.
The membership can currently be broken down as follows:   

94 Full Members (including four honorary members)

35 Midweek Members

5 Full Students
53 Juniors

262 Colts

6 Social Members (includes coaches)
I have an additional 15 Colts already in the coaching programme with Jake who are at various stages of their membership applications and adding them to the list will take the overall total to 470.

All of the current figures are remarkably similar to last year with only a change of one or two here and there.   In fact I did consider just re-reading last year’s report!   Since our rapid growth spurt a couple of years ago, it was only to be expected that the membership would level out.   

Again at the end of March when renewal time came around, we saw a temporary decline in membership numbers and this will inevitably happen each year.   95 members did not renew in 2017, against 93 in 2016.   The vast majority of these were Colts and they were very quickly replaced by new recruits to the coaching programme.

As with last year, I was very pleased that we retained a number of children who progressed from Colts to Juniors, when they change from primary school to secondary, as this is a time when historically we have lost several young players to other sports and activities.

Since the start of the new tennis year in April, we have recruited 72 new members, up 11 in the same period last year.    The majority are Colts joining the coaching programme but several have joined via various funded initiatives, for example Tennis for Kids (six), as well as our Open Days in May and July (eight).     

Our aim from last year’s AGM to seek more new lady members has been reasonably successful.   We have recruited six new ladies since April, which is a step in the right direction, and we will carry this aim forward into 2017/18. 

As Nigel and Bob have mentioned in their reports, we are proposing to increase the full and midweek subscription categories this year by £5.   This would have an inevitable knock-on effect for the other group adult membership fees.   The level of administration required to run a successful club like ours, with approaching 500 members, is considerable and increasing all the time.   As Nigel has explained, there will come a time in the not too distant future when we will need to invest in additional paid assistance and we are preparing for that eventuality.
In the meantime, the membership numbers remain at a very healthy level, which is largely down to the efforts of two individuals – namely Nigel and Jake.   So a huge thank you to both of them for their tireless work for the Club.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Wimbledon Ballot

All British Tennis Lite and Team members who are eligible must opt in before 23rd February 2018 in order to be included in the 2018 ballot.   Recently all BTMs should have received an email direct from the LTA inviting them to do this by clicking on the link.   In addition, Judy Evans, our Ballot Administrator, will be sending out an explanatory notice shortly to remind members of the need to do this in order to be eligible for the ballot.   There is one major change by the LTA this year in that only children aged 11 years and above will be included.   In the past, the cut off age has been nine years.  
As I think you know, the number of pairs of tickets the OWLTC is allocated by the LTA for the ballot is based on the number of opt-ins we have as at 23rd February.   Last year, because of the tremendous effort made by the vast majority of our members to complete the opt-in process on time, we received 24 pairs of tickets.
After the main ballot, which will take place on Saturday 14th April, the Club receives a few extra pairs of tickets.   This year, these were offered to the next people drawn in the main ballot.

We are hoping that the majority of our members will once again opt in and we will be allocated a similar number of pairs of tickets for 2018.
